
West Michigan Jazz Society

Board Meeting Minutes
January 27, 2024 9:30 AM EST

Zoom

I. Call to order/Roll Call 9:35 AM EST

Present: Mary Rademacher, Michelle Needham, Laura Ohman, Jan Basham, Shannan Denison, Jordan 
VanHemert, Jake Vanderheyden, Kevin Hubbard

Absent: Jim Reed

II. Approval of minutes from last meeting

Mary motioned to approve; Shannan seconded. All in favor.

III. Review and Approval of Financials – December, 2023

Jan motioned to approve; Jake seconded. All in favor.

IV. New business

A. Fontana – Ad Specs & Pricing

A.1. Two sets of pricing were for one-time vs. recurring ads in the newsletter.

A.2. The decision was to keep the pricing the same as Fontana is a 1X ad purchase.

B. Table tents for QR codes (donations)

B.1. Venmo needs to be switched over to the WMJS smart phone.

V. Open Business

A. Fundraiser

A.1. Plan for next year. 

A.1.a) Susan and Kent Riddle gave dates of 9/21/24 or 9/28/24

A.1.b) Carlos Kulas-Dominguez – Waiting on updated contract

A.2. MOY Nominations – Board completing scorecards to narrow down to 3

A.2.a) Top 3 Nominees selected by board ranking: Kevin Jones, Mike Hyde, and Rick 
Reuther.

A.2.b) MOY winner announcement will be at the next Monday Night Jazz.

A.2.c) The voting will primarily be online with the google form (like in 2023), the goal 
is to announce the winner Feb 19th. Shannan to check availability with the nominees.

A.2.d) Bios for nominees should be 1-2 paragraphs & up to 250 words.

B. Jazz in the Park 

B.1. Contracts and tax forms have been sent out to all the bands, the dates are set.

B.2. The August 5th, 2024 date is not available due to a wedding, however, the park has 
already set the dates for 2025 in advance.

B.3. Michelle is checking on adding a third food truck also.



C. Steve Zaagman – Grand Rapids Swing Society

C.1. Cross Promotion - Michelle will contact Steve about 2024 events.

D. Monday Night Jazz – Casino Club

D.1. Updates

D.1.a) Attendance in January was lower than average but their was a winter weather 
advisory that limited attendance most likely.

D.1.b) 50/50 raffle proceeds were donated back to WMJS.

WMJS Monday Night Jazz Booking Group Name 
September 18, 2023 Randy Napoleon Trio 

October 16, 2023 Patty Gayle Quartet  

November 20, 2023 Judah Guerra  

January 22, 2024 Edye Evans Hyde duo 

February 19, 2024 Mary Rademacher duo 

March 18, 2024 Olivia Van Goor Quartet 

April 15, 2024 Jim Cooper Quartet feat. Elgin Vines 

 

VI. WMJS Board Committee Updates

A. Executive/Strategic Planning – Board President is the chair

A.1. Need to work on Conflict of Interest Policy and By-Laws Review

B. Nominating Committee – chair? 

B.1. Board Member Nominations – Bob Nixon said to follow up after new year and need to 
talk to Dr. James Sawyer. 

C. Jazz Program Committee – chair Jordan VanHemert

C.1. Jazz in the Park line-up is set

C.2. Waiting for contracts to come in.

D. Treasury Committee – chair Jim Reed

D.1. Planned Estate Giving – Shannan Denison 

D.2. Mitten Foundation Charity Partnership Application

D.3. QuickBooks being setup to start using in 2024

D.3.a) Statements will be setup for events to have better visibility into financials for 
events.

D.3.b) The bank statements will be reconciled through the system by downloading bank 
information. PayPal and Wild Apricot will both also be connected to the new system.

D.3.c) Michelle also noted that WMJS should pursue a bookkeeper for the future to 
maintain the data entry. Jake mentioned that QuickBooks has accredited individuals.



E. Marketing/Communications Committee – chair Jake Vanderheyden

E.1. Mar/Apr newsletter planning meeting needed

E.2. Work with Dave V and Jake to set up emails for officers and committees

E.2.a) Emails are ready to go, but there is an issue with routing the emails through the 
website server

(E.2.a.1) There are a lot of potential risks of switching over the forms.

(E.2.a.2) We are working on validating everything and we will have to make
a temporary switch.

(E.2.a.3) Each board officer will have a permanent email and a committee 
member.

E.3. WMJS can drop Zoom for Google Meetings to save on the annual subscription, tabled for
discussion in Feb 2024. Zoom auto-renews in Mar 2024.

F. Membership Committee – chair Laura Ohman 

F.1. Sam Needham currently is catching up all memberships and donations and sending cards,
letters and stickers out for 2024. 

F.2. Wild Apricot – Michelle was reviewing and corrected several errors/missing information.

F.3. Volunteers – setup plan, volunteer signup sheet

G. Scholarship Committee – chair Jim Reed with John Miller (volunteer)

G.1. Plan for promoting due date and getting out to students to apply.

G.2. May 18th, 2024 deadline was set last month.

H. Education Committee – chair

H.1. Need to talk to Bob Nixon and Dr James Sawyer – Others?

VII. Adjournment

Jake motioned to adjourn; Jan seconded. All in favor. 11:00AM EST

Next Meeting February 24th, 09:30 AM EST


